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BOB INZER

CLERK OF THE CIRCUIT COURT AND COMPTROLLER
WWW.CLERK.LEON.FL.US

FINANCE DEPARTMENT ¢ 301 S. MONROE STREET, #100 ¢ TALLAHASSEE, FL 32301
PHONE (850) 577-4020 ¢ FAX (850) 577-4255

February 24, 2015

To the Honorable Board of County Commissioners
and to the Citizens of Leon County
Leon County, Florida

The Comprehensive Annual Financial Report (CAFR) of Leon County (the County) for the fiscal year
ended September 30, 2014 is respectfully submitted. State law requires that a complete set of financial
statements be published within nine months of the fiscal year end and presented in conformance with
Generally Accepted Accounting Principles (GAAP) as applicable to governmental entities and audited in
accordance with generally accepted auditing standards by licensed independent certified public
accountants. This report is being issued in fulfillment of these statutory requirements.

This report was prepared by the Finance Department of the Clerk of the Circuit Court and Comptroller (as
part of the Clerk's legally prescribed duties as the Chief Financial Officer of the County); as such the
Clerk and his staff are responsible for the contents of this CAFR. We believe the financial and statistical
information presented is accurate in all material respects, and is set forth in a manner designed to present
fairly the financial position and results of operations of the County as measured by the financial activity
of its various funds. The report contains all of the disclosures necessary to enable the reader to gain the
maximum understanding of the County's financial affairs.

The County established a comprehensive internal control framework to provide reasonable but not
absolute assurance that assets are safeguarded against loss from unauthorized use or disposition and to
ensure that the financial records used for preparing financial statements and maintaining accountability
for assets are reliable. The concept of reasonable assurance recognizes that the cost of controls should not
exceed the benefits likely to be derived, and that the evaluation of costs and benefits requires judgments
and estimates by management. All internal control evaluations occur within the above framework. We
believe that the County’s internal controls adequately safeguard assets and provide reasonable assurance
that financial transactions are properly recorded.

In compliance with the laws of the State of Florida, the County’s independent auditors, Thomas Howell
Ferguson P.A. and Law, Redd, Crona & Munroe P.A., have audited the financial statements through a
joint venture. Both firms are certified public accountants licensed by the State of Florida. In addition to
meeting the requirements set forth in state statutes, the audit was also designed to meet the requirements
of the Federal Single Audit Act and the related U.S. Office of Management and Budget’s Circular A-133
and the state Single Audit Act as defined in Florida Statutes 215.97. Auditing standards generally
accepted in the United States of America and the standards set forth in the General Accounting Office’s
Government Auditing Standards were used by the auditors in conducting the engagement.

CLERK OF COURTS #* COUNTY COMPTROLLER *#* CLERK OF COUNTY COMMISSION ** AUDITOR
TREASURER ** RECORDER ** CUSTODIAN OF COUNTY FUNDS
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To the Honorable Board of County Commissioners
and to the Citizens of Leon County
February 24, 2015

The audit was performed to provide reasonable assurance that the financial statements are free of material
misstatement for the fiscal year ended September 30, 2014. The audit involved examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements; assessing the
accounting principles used and significant estimates made by management; and evaluating the overall
financial statement presentation. The independent auditors concluded, based upon the audit, that there
was a reasonable basis for rendering an unmodified opinion and that the County’s financial statements for
the fiscal year ended September 30, 2014, are fairly presented in conformity with GAAP. The
independent auditors’ report is presented as the first component of the financial section of this report.

The independent audit of the financial statements was part of a broader, federally and state mandated
“Single Audit” designed to meet the special needs of federal and state grantor agencies. The standards
governing Single Audit engagements require the independent auditor to report not only on the fair
presentation of the financial statements, but also on the audited government’s internal controls and
compliance with legal requirements, with special emphasis on internal controls and legal requirements
involving the administration of federal and state awards. These reports are available in a separately
issued Single Audit Report. The Comprehensive Annual Financial Report contains three major sections:
Introductory, Financial, and Statistical.

The Introductory Section, which is unaudited, is designed to give the reader some basic background about
the governmental unit as a whole. This letter of transmittal will present a brief overview of the County’s
structure and services, a discussion of the County’s financial condition as well as County awards and
acknowledgements indicative of the quality of the County’s financial management.

GAAP requires that management provide a narrative introduction, overview and analysis to accompany
the basic financial statements in the form of the Management’s Discussion and Analysis (MD&A). This
letter of transmittal is designed to complement the MD&A and should be read in conjunction with it.
Leon County’s MD&A can be found in the financial section following the Independent Auditors’ Report.

County Services and Reporting Entity

Leon County was created by the Territorial Legislature on December 29, 1824, and was named for Juan
Ponce de Leon, the Spanish explorer who gave Florida its name. Encompassing 702 square miles, it is
bordered to the north by the State of Georgia and is less than 20 miles from the Gulf of Mexico. It is the
home of the State Capital (Tallahassee), and the home of Florida State University, Florida A&M
University, and Tallahassee Community College. It should be noted that the Apalachicola National
Forest and 290,000 acres of commercial forest occupy approximately one fourth of Leon County. Leon
County is a political subdivision of the State of Florida. During the November 2002 elections, the voters
of Leon County approved a referendum adopting a Charter for the County. The Charter affords the same
powers to its officials as prescribed in the Florida Constitution.

The County operates under a commission/administrator form of government, with a governing board
consisting of seven county commissioners. The County is divided into five geographical districts, with
five of the seven commissioners elected from one of each of these separate districts.

Two commissioners are elected at large. In addition to the Board of County Commissioners, there are
five elected constitutional officers performing specifically designated governmental functions: Clerk of
the Circuit Court and Comptroller, Property Appraiser, Sheriff, Supervisor of Elections, and Tax
Collector.

CLERK OF COURTS #* COUNTY COMPTROLLER *#* CLERK OF COUNTY COMMISSION ** AUDITOR
TREASURER ** RECORDER ** CUSTODIAN OF COUNTY FUNDS
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To the Honorable Board of County Commissioners
and to the Citizens of Leon County
February 24, 2015

The Leon County Board of County Commissioners (the Board) exercises a varying degree of budgetary
control, but not administrative control, over the activities of the constitutional officers. During fiscal year
2013-14, the Property Appraiser, Sheriff, and Supervisor of Elections each operated their respective
offices as budget officers with funding provided by the Board in the form of operating subsidies. Any
revenues collected by these offices are remitted to the Board and recorded as County revenues.

The Tax Collector operates her office as a fee officer. The Clerk of the Circuit Court and Comptroller
operates a portion of his office as a budget officer, with the remainder being operated as a fee officer. Fee
officers are authorized to retain revenues generated within their offices for the purpose of funding their
cost of operations. The Clerk of the Circuit Court and Comptroller serves as Clerk to the Board of
County Commissioners and Controller for all board fiscal duties and is funded by the county for these
functions. He is also Clerk of the Circuit and County Court, which is funded by court related costs, fines,
and fees collected by the Clerk. The budget for the Tax Collector is approved by the Department of
Revenue while the Clerk of Courts Operations Corporation recommends and the state approves the court
related budget for the Clerk. If the revenues collected are insufficient to fund the Clerk’s approved
budget, funding from the Clerks Trust Fund, held by the State Department of Revenues, will be
transferred.

The primary government includes the Board of County Commissioners, Clerk of the Circuit Court and
Comptroller, Property Appraiser, Sheriff, Supervisor of Elections, and Tax Collector. The Leon County
Housing Finance Authority is included as a discretely presented component unit.

Formal budgetary integration is used as a management control device during the year for all governmental
funds of the County and the Housing Finance Authority. Budgetary control (i.e. the level at which
expenditures cannot exceed the appropriated amount) is established at the fund level, pursuant to Section
129.07, Florida Statutes. Budgets for all governmental fund types are adopted on a basis consistent with
GAAP. The Director of the Office of Financial Stewardship, on behalf of the County Administrator, is
responsible for the preparation of the Board’s budget. Leon County has received the Distinguished
Budget Presentation Award for the last 24 years. In order to qualify for the Distinguished Budget
Presentation Award, the County’s budget document was judged to be proficient in several categories,
including policy documentation, financial planning, and organization.

The legally adopted total appropriation by fund may only be changed by resolution of the Board.
Through agenda items, the Board also approves all budgetary changes greater than $250,000 within
funds. Full authority to transfer budgetary amounts other than these instances is delegated to the County
Administrator. When the Board adopts the program budget, it is integrated into the reporting system for
management reporting purposes. Budget-to-actual comparisons are provided in this report for each fund
for which an appropriated annual budget has been adopted. Original and final budgets for major
governmental funds are also provided.
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To the Honorable Board of County Commissioners
and to the Citizens of Leon County
February 24, 2015

FINANCIAL CONDITION OF THE COUNTY

The information presented in the financial statements is best understood when considered from the
broader perspective of the environment in which the County operates. Financial condition reflects the
County’s existing and future resources and claims on those resources. Information useful in assessing
financial condition includes a review of the major initiatives, prospects for the future, a summary of the
economic conditions, current and planned County capital projects and acquisitions, cash management and
investment practices, and risk management policies. The County’s financial condition is strong. The
County has a history of prudent fiscal management and of conservatively estimating revenue projections.
Prior to 2010, the county had built up significant cash balances and reserves in their fund balances. A
portion of these were appropriately used to cushion the decline in tax revenues and allow the county to
continue to provide quality services while adjusting expenses through a process of examining core
services and setting priorities.

Schedule 3 and 4 of the Statistical Section of the CAFR shows the Governmental Funds Fund Balances
and Net Changes in Fund Balances. The Financial Statements for FY 2009 was the last year to show an
increase in Net Change in Fund Balance. The decreases shown in the Governmental Fund Balances from
2010 thru 2014 were planned decreases to offset the declines in property values and sales tax revenues.
During this period, the fund balance in the Governmental funds declined from $181,194,162 to
$139,133,193.

During FY 14, Fitch reaffirmed Leon County’s strong bond rating of AA and increased the outlook to
stable. This rating is a reflection of how well the Board of County Commissioners managed their
resources even during the “great recession.” The Board’s policies maintained adequate reserves and the
Board seized the opportunity for lower interest rates by doing bond refundings in FY 11, FY 13, and FY
14. The FY 14 adopted budget was $222,416,464, or a reduction of 0.3% from the FY 13 budget. This
proactive approach by the Board has assured that the County has maintained its strong financial condition.

Major Initiatives

While the County had many accomplishments to report during fiscal year 2013-14, some of the more
significant items include:

= Leon County is the lowest for dollars spent per county resident in the State of Florida
and is tied with St. Lucie and Lake County as the lowest in per capita employees with
a ratio of 6 employees for every thousand County residents.

= The County coordinated a regional water quality initiative focused on reducing
nitrate pollution to Wakulla Springs, and provided legal support during agency and
stakeholder meetings that will result in significant policy formulation.

= Partnered with the Village Square in establishing the “Club of Honest Citizens: A
Forum for Fierce Community Collaboration.”

= Refunding the County’s Capital Improvement Revenue Bonds, Series 2003A along
with a portion of the acquisition and improvement costs for the Bank of America.

= Consolidated dispatch functions to reduce response times for Leon County
Emergency Medical Services, the Leon County Sheriff, Tallahassee Fire, and
Tallahassee Police to serve as a single point of contact for 9-1-1 answering and
dispatch services.

CLERK OF COURTS #* COUNTY COMPTROLLER *#* CLERK OF COUNTY COMMISSION ** AUDITOR
TREASURER ** RECORDER ** CUSTODIAN OF COUNTY FUNDS

XV



To the Honorable Board of County Commissioners
and to the Citizens of Leon County
February 24, 2015

= Leon County provides a mobile library service for senior residential centers and takes
carts loaded with books and DVDs to their common areas.

= Leon County partnered with Domi Ventures to open the new Domi Station business
incubator in May 2014, providing entrepreneurial support to the startup business
community at no operational cost to tax payers.

= Opened Cascades Park in March 2014 to provide residents and tourists with an
opportunity to enjoy a variety of outdoor activities while providing an innovative
storm water facility and flood relief to Downtown and nearby neighborhoods.

= Hosted the 2014 Florida High School Athletic Association State Cross-Country
Championships that brought 5,000 visitors to Leon County generating 1,700 room
nights and direct visitor spending of $1.1 million.

= Cleaned and repaired more than 32 miles of roadside ditches, which will improve
water quality and reduce the potential of storm water impacts on backside adjacent
properties.

Prospects for the Future

During the development of the FY 2015 adopted budget, the Board instructed staff to consider the slowly
improving economic environment with growth in property tax revenues and state sales tax revenues
beginning to cover costs of government. This budget focuses on maintaining service levels and capital
infrastructure needs. The Board approved a balanced budget using a combination of budget reductions,
increased revenues, and the appropriation of fund balance to address a $4.0 million budget shortfall. As a
side note, the County has a history of conservatively estimating revenues which annually results in a
greater than projected fund balance. For the first time in seven years, the budget does not include service
delivery reductions and does include additional positions with only one that will affect the general
revenue

The County has developed a process (County LEADS) to evaluate all departments to identify efficiencies
and other cost cutting opportunities to mitigate future budget pressures. Examples of FY 2015 budget
highlights include:

*= The Board approved the appropriation of $8.8 million to address the County’s five
year capital improvement needs.

= Utility savings due to improved efficiencies in energy use in the amount of $500,000.

= Allocating $3.2 million to resurface a part of the County’s arterial/collector and local
roads systems.

= For the first time in two years, budgeting $1 million in recurring general revenue to
fund capital projects.

= Debt Service Refinance Savings in the amount of $170,000.

With regard to the capital program, the current five-year plan is balanced without the need to borrow
through the issuance of additional bonds.

The budget for FY 2015 is balanced without increasing the 8.3144 millage rate with property value
growth rates increasing 4.1% over the valuations used to develop the FY 2014 budget. Maintaining the
millage rate raises ad valorem collections approximately $4.3 million. This would be considered a
property tax increase under the Florida Statute definition.  Current planning by the Board indicates
continued maintenance of the current millage to balance any inflationary expenditure increases.
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To the Honorable Board of County Commissioners
and to the Citizens of Leon County
February 24, 2015

= On the November 4™ 2014 ballot, the voters of Leon County passed the penny sales
tax extension to fund Blueprint 2000 and extend it from 2019 to 2039. The 1-percent
tax is expected to generate $756 million over its life. With this extension, the voters
approved the plan to include:

Improve and expand local roads.

Reduce traffic congestion.

Build new sidewalks to local schools, commercial areas, and recreational amenities.
Target projects in all parts of Leon County.

Reduce neighborhood flooding.

= Expand green spaces, parks, and natural areas.

= Create and promote jobs in our community.

In addition, the future is uncertain regarding the budget impacts related to a number of other issues
outside the control of the County:

= The Florida Legislature continues to consider changes in the Florida Retirement
System. All County employees participate in this System. The Florida Retirement
System is one of the best funded state plans in the country, but if and to what degree
such future changes may affect the county and its funding cannot be determined.

= Additional unfunded mandates passed by the legislature to the Counties in order to
balance the state budget. In the past, these have included Medicaid payment reform
and additional property tax exemptions.

= Standards released by the Government Accounting Standards Board.
Economic Condition and Outlook

With a core employment base deeply rooted in government employment and higher education, Leon
County’s economy is insulated from the dramatic swings seen elsewhere in the state. Additionally, Leon
County economy tends to lag the rest of the country, entering into recessions later and recovering later.
Leon County’s economy started to turn around in FY 2012. Although the unemployment rate in Leon
County jumped from 5.4% in 2008, peaked at 8.0% in 2011 and has declined to 5.8% at the end of FY
2014. Thisis still below the national rate and state rates of 6.8%.

A comparison of building permits shows an increase of 8% in residential building permits and a decrease
of 27% for commercial building permits. Local property values are still recovering with 2014 being the
first year of positive growth since 2007. We believe that with strong employment and the County’s
proactive budget decisions by the Board of County Commissioners, Leon County will maintain its strong
financial position.

Certificate of Achievement

The Government Finance Officers Association of the United States and Canada (GFOA) awards a
Certificate of Achievement for Excellence in Financial Reporting to governmental agencies for their
Comprehensive Annual Financial Report for their fiscal year. The Certificate of Achievement is a
prestigious national award that recognizes conformance with the highest standards in the preparation of
state and local government financial reports.
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To the Honorable Board of County Commissioners
and to the Citizens of Leon County
February 24, 2015

In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily
readable and efficiently organized Comprehensive Annual Financial Report whose contents conform
to program standards. Such Comprehensive Annual Financial Reports must satisfy both generally
accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. Leon County has been awarded
this Certificate by the GFOA for eighteen consecutive years. It is our belief that our current report
conforms to the Certificate of Achievement Program requirements. This report will also be submitted
to the GFOA to determine its eligibility for a Certificate. Leon County has received both the
Certificate of Achievement and Distinguished Budget Presentation awards since fiscal year 1995-96.
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A Comprehensive Annual Financial Report of this nature could not have been prepared without the
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we would like to thank the Board of County Commissioners for planning and conducting the fiscal
operations of Leon County.
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CLERK OF THE CIRCUIT COURT AND COMPTROLLER

Statement of Responsibility

March 10, 2015

County Commissioners and Citizens of Leon County

Nationally, considerable attention has focused on management taking responsibility

for the publicly traded corporation’s financial statements and the fairness, accuracy and completion
thereof. While this is principally a private sector concern, it is equally

important for public officials to provide similar assurances.

The undersigned hereby state and attest, having reviewed these financial statements, that
to the best of their knowledge:

e the statements contain no untrue statement of a material fact
e there are no omissions of material fact(s), and

e the statements fairly present the results of operations and the financial position of the
County, and the included reporting units, for the period ending September 30, 2014.

Mary Ann I_Qx][dley
Chairman

Vincent S Long
County Administrator

Bob Inzer Betsy Coxen
Clerk of Courts Finance Director
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Independent Auditors’ Report

The Honorable Board of County Commissioners
Leon County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component unit, each major fund, the
aggregate remaining fund information, and the budgetary comparison statements of Leon
County, Florida (the County) as of and for the year ended September 30, 2014, and the related
notes to the financial statements, which collectively comprise the County’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance accounting principles generally accepted in the United States of America.
Management is also responsible for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on auditor judgment,
including the assessment of the risk of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.



The Honorable Board of County Commissioners
Leon County, Florida
Page Two

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, the
discretely presented component unit, each major fund, the aggregate remaining fund information,
and the budgetary comparison statements of Leon County, Florida as of September 30, 2014, and
the respective changes in financial position and, where applicable, cash flows thereof, and the
respective budgetary comparison statements of the major funds for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4-13 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the County’s basic financial statements. The combining and individual
non-major fund financial statements and the budgetary comparison schedules for capital project
funds, debt service funds, and the non-major special revenue funds as listed in the table of
contents as supplemental information, are presented for purposes of additional analysis and are
not a required part of the basic financial statements.



The Honorable Board of County Commissioners
Leon County, Florida
Page Three

The supplementary information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the supplementary information as listed in the table of
contents is fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

The accompanying introductory and statistical sections have not been subjected to the auditing
procedures applied in the audit of the basic financial statements, and accordingly, we do not
express an opinion or provide any assurance on it.

Thomas Howell Ferguson P.A. Law, Redd, Crona & Munroe, P.A.
Tallahassee, Florida Tallahassee, Florida

March 10, 2015



Management's Discussion and Analysis

This discussion and analysis of Leon County’s (the County) financial statements is designed to introduce the basic
financial statements and provide an analytical overview of the County’s financial activities for the fiscal year
ended September 30, 2014. The basic financial statements are comprised of the government-wide financial
statements, fund financial statements, and footnotes. We trust that the basic financial statements will, in
conjunction with additional information provided in our letter of transmittal (pages xii—pages Xviii), assist readers
in identifying significant financial issues, and in future years, changes in the County’s financial position. In this
Management’s Discussion and Analysis (MD&A), all amounts, unless otherwise indicated, are expressed in
thousands of dollars.

Overview of the Financial Statements
The County’s basic financial statements are comprised of the following elements:
Government-wide Financial Statements

The government-wide financial statements (Statement of Net Position and Statement of Activities found on pages
13 and 14-15, respectively) concentrate on the County as a whole and do not emphasize fund types, but rather a
governmental or a business-type classification, which are presented in separate columns. The governmental and
business-type activities comprise the primary government and are reported separately from the component unit for
which the County is accountable. In addition, neither fiduciary funds nor component units that are fiduciary in
nature are included in the government-wide financial statements.

General governmental and intergovernmental revenues support the governmental activities, whereas user fees and
charges for services primarily support the business-type activities. The purpose of the government-wide financial
statements is to allow the user to be able to determine if the County is in a better or worse financial position than
the prior year.

The Statement of Net Position presents information on all of the County’s assets, deferred outflows of resources,
liabilities, and deferred inflows of resources, with the difference reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the County is
improving or deteriorating.

The Statement of Activities reflects the expenses of a given function or segment, which are offset by program
revenues. Program revenues are defined as charges for services, operating grants and contributions, and capital
grants and contributions directly associated with a given function. Taxes, state shared revenues, and investment
earnings are reported under general revenue. The effects of interfund activity have been removed from the
government-wide financial statements and internal service activity has been eliminated. However, the interfund
services between functions have not been eliminated.

Fund Financial Statements

The accounts of the County are organized on the basis of funds, each of which is considered a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise
its assets, liabilities, deferred outflows of resources, deferred inflows of resources, fund equity or retained
earnings, revenues, and expenditures or expenses, as appropriate. Government resources are allocated to and
accounted for in individual funds based upon the purpose for which they are to be spent and the means by which
spending activities are controlled.



Fund Financial Statements (continued)

The County’s funds are presented in separate fund financial statements, the governmental fund financial
statements and proprietary fund financial statements. The County’s major funds are presented in separate columns
on the fund financial statements. The definition of a major fund is one that meets certain criteria set forth in
Governmental Accounting Standards Board Statement Number 34, Basic Financial Statements — and
Management’s Discussion and Analysis — for State and Local Governments (GASB 34). The funds that do not
meet the criteria of a major fund are considered non-major funds and are combined into a single column on the
fund financial statements. Table 1 below summarizes the major features of the basic financial statements.

Table 1 Major Features of the Basic Financial Statements
Government-wide
Fund Financial Governmental
Statements Funds Proprietary Funds Fiduciary Funds
Scope Entire County Activities of the Activities of the Instances in which the

government (except
fiduciary funds) and
the County's
component unit

County that are not
proprietary or fiduciary

County that are similar
to private businesses

County is the trustee or
agent for someone
else's resources

Required financial
statements

e Statement of Net
Position

e Statement of
Activities

e Balance Sheet

e Statement of
Revenues,
Expenditures, and
Changes in Fund
Balances

Statement of Net

Position

e Statement of
Revenues,
Expenses, and
Changes in Net
Position

e Statement of Cash

Flows

e Statement of
Fiduciary Net
Position

Accounting basis and
measurement focus

Accrual accounting and
economic resources
focus

Modified accrual
accounting and current
financial resources
focus

Accrual accounting and
economic resources
focus

Accrual accounting and
economic resources
focus

Type of asset/liability

All assets, deferred

Only assets and

All assets, deferred

All assets, deferred

information outflows of resources,  deferred outflows of outflows of resources,  outflows of resources,
liabilities, and deferred resources expected to liabilities, and deferred liabilities, and deferred
inflows of resources, be used up and inflows of resources, inflows of resources,
both, financial and liabilities and deferred  both financial and both short-term and
capital, and short-term  inflows of resources capital, and short-term  long-term
and long-term that come due during and long-term
the year or soon
thereafter; no capital
assets included
Type of All revenues and e Revenues for which All revenues and All revenues and
inflow/outflow expenses during the cash is received expenses during the expenses during the
information year, regardless of year, regardless of year, regardless of

when cash is received
or paid

during or soon after
the end of the year
e Expenditures when
goods or services
have been received
and payment is due
during the year or
soon thereafter

when cash is received
or paid

when cash is received
or paid



Notes to the Financial Statements

Notes to the financial statements provide additional information that is essential to the full understanding of the
data provided in the government-wide and fund financial statements. Refer to Note I to the financial statements
for more detailed information on the elements of the financial statements.

Infrastructure Assets

GASB 34 not only mandated changes in the financial statements, but it also set forth reporting changes. One such
change is to capitalize infrastructure both prospectively and retrospectively for fiscal years that end after June 30,
1981. The County for FY 2002 and subsequent years has been reporting the entire valuation of infrastructure.

Condensed Statement of Net Position

The net investment in capital assets is the largest portion of the County's net position. This represents capital
assets (land, buildings, improvements, equipment, furniture, vehicles, and construction in progress, and
infrastructure), net of accumulated depreciation, and the outstanding related debt used to acquire the assets in the
amount of $303.5 million as compared to $325.7 million a year ago; this is a decrease of $22.2 million. Net
investment in capital assets increased this year. This is because the County continues to reduce debt, causing an
increase, but combined with a contribution from the City of Tallahassee for the Public Safety Complex; the net
effect is a decrease in net position. These capital assets are used to provide services to the citizens and businesses
in the County; consequently, the net position is not available for future spending. The remaining portion of the net
position is considered unrestricted and can be used to finance government operations.

Table 2 below presents the County’s Condensed Statement of Net Position as of September 30, 2014 and 2013, as
derived from the government-wide Statement of Net Position.

Table 2
Leon County, Florida
Condensed Statement of Net Position
As of September 30
(in thousands)
Governmental Business-Type Total Primary
Activities Activities Government
2014 2013 2014 2013 2014 2013

Current and other assets $ 166,291 §$§ 177,360 $§ 17,180 $ 16,691 $ 183,471 $ 195,146
Capital assets 348,028 338,609 12,661 13,483 360,689 352,092

Total assets 514,319 515,969 29,841 30,174 544,160 547,238
Deferred outflows 686 0 0 0 686 0
Total assets and deferred outflows 515,005 515,969 29,841 30,174 544,846 546,143
Current liabilities 36,576 31,640 (45) (207) 36,531 31,433
Noncurrent liabilities 70,058 79,534 12,018 11,721 82,076 91,255

Total liabilities 106,634 111,174 11,973 11,514 118,607 122,688
Net position:
Net investment in capital assets 290,842 312,200 12,661 13,483 303,503 325,683
Unrestricted 117,529 92,595 5,206 5,177 122,735 98,868

*Total net position $ 408,371 $ 404,795 $ 17,867 $ 18,660 $ 426,238 § 424,551

*Differences due to rounding



Condensed Statement of Activities

Table 3 on page 7 presents the County’s condensed Statement of Activities for the fiscal years ended September
30, 2014 and 2013, as derived from the government-wide Statement of Activities. Over time, increases and
decreases in net position may measure whether the County’s financial position is improving or deteriorating.
During the fiscal year, the net position of the governmental activities increased by $3.576 million, or 0.9 percent,
and the net position of the business-type activities decreased by $0.793 million, or 4.2 percent. These are planned
reductions in appropriated expenditures by the Board of County Commissioners for business-type activities. The
increase in the governmental activities is due to the contribution from the City of Tallahassee of the assets for the
Public Safety Complex. Funding has only been increased in areas of critical need, such as the Public Safety
Complex.

The County just completed its eleventh year of several significant changes relating to tax proceeds. Since the
Board of County Commissioners adopted an ordinance levying a Utility Services Tax on the unincorporated area
of Leon County, this has created a stabilizing source of revenue. This tax generated $6.3 million in FY 2013 versus
$5.7 million in FY 2014. The decrease in revenue can be attributed to the County reimbursing the City for over
remittance of the electric portion of this tax in previous years. The remainder of the reimbursement will be paid
back over the next two fiscal years. Concurrent with the adoption of this tax, the County eliminated a Municipal
Services Taxing Unit in the unincorporated area of Leon County. This tax was used to pay for fire services in the
unincorporated areas of Leon County. In FY 2003, the MSTU raised $3.737 million.

The County also adopted a Communications Services Tax in FY 2003. This is the eleventh full year of the tax,
with revenues in the amount of $3.6 million in FY 2014 and $3.6 million FY 2013. This tax has been a stabilizing
factor in the County’s financial picture.

On January 29, 2008, the Florida electorate approved an amendment to the Florida Constitution relative to
property taxation. This amendment (referred to as Amendment 1) was placed on the ballot by the Florida
Legislature at a special session held in October 2007. With respect to homestead property, Amendment 1 increases
the current $25,000 homestead exemption by an additional $25,000 (for property values ranging from $50,000 to
$75,000), except for school district taxes. Since the new $25,000 homestead exemption does not apply to school
district taxes, this effectively amounts to a $15,000 increase to the existing homestead exemption, resulting in an
estimated annual savings of $240 for an average homeowner. Amendment 1 also allows property owners to
transfer (make portable) up to $500,000 of their Save Our Homes benefits to their next homestead when they
move. Save Our Homes became effective in 1995 and limits (caps) the annual increase in assessed value for
homestead property to three percent (3%) or the percentage change in the Consumer Price Index, whichever is less.

With respect to non-homestead property, Amendment 1 limits (caps) the annual increase in assessed value for non-
homestead property (businesses, industrial property, rental property, second homes, etc.) to ten percent (10%),
except for school district taxes. The Amendment also provides a $25,000 exemption for tangible personal property.
Amendment 1 became effective on October 1, 2008, but the ten percent (10%) assessment cap on non-homestead
property became effective on January 1, 2009. Property taxes in FY 14 increased by 2%, and future growth will be
tempered by the above tax changes, with increases mirroring population growth.

The Board of County Commissioners (the Board) Investment Policy is very risk averse and places a premium on
security. With the effective yield rate of the portfolio averaging 1% for the year, investment earnings in the
portfolio increased slightly by $918 thousand for a total income of $1,224 million. This increase was attributable
to a higher return even though invested funds decreased slightly as the County appropriated some of its reserves
for capital projects. Additional information on investment income is provided in Note IV of the notes and in the
Cash Management section of the Letter of Transmittal.



Condensed Statement of Activities (continued)

Miscellaneous revenues are made up of revenues that will fluctuate annually as a result of various activities

throughout the County. All other changes in activities are a result of the normal operations of the County.

Table 3

Revenues
Program Revenues:
Charges for services
Operating grants &
contributions
Capital grants &
contributions
Total Program Revenues
General Revenues:
Property taxes
Local option taxes
Franchise taxes
Communications services
taxes
Motor fuel taxes
Utility services taxes
Other taxes
State shared revenues
Investment earnings
Miscellaneous revenues
Total General Revenues
Total Revenues
Program Expenses
General government
Public safety
Physical environment
Transportation
Economic environment
Human services
Culture and recreation
Judicial
Interest on long-term debt
*Total Program Expenses
Excess (deficiency) before transfers
(net)
Transfers
Change In Net Position
Beginning net position
*Ending net position

*Differences due to rounding

Condensed Statement of Activities
For Fiscal Year Ended September 30

Leon County, Florida

(in thousands)

Total %
Governmental Business-Type Total Primary Change
Activities Activities Government 2013

2014 2013 2014 2013 2014 2013 to 2014
$ 38,198 $§ 34521 § 7,299 § 7,393 $§ 45497 § 41914 9 %
4,307 10,964 0 0 4,307 10,964 (61)%
2,208 6,298 0 0 2,208 6,298 (65)%
44,713 51,783 7,299 7,393 52,012 59,176 (12)%
117,216 115,113 0 0 117,216 115,113 2%
13,984 11,334 0 0 13,984 11,334 23 %
1 423 0 0 1 423 (100)%
3,646 3,542 0 0 3,646 3,542 3%
1,406 1,334 0 0 1,406 1,334 5%
5,748 6,310 0 0 5,748 6,310 (9)%
0 0 1,703 1,469 1,703 1,469 16 %
21,760 21,058 0 0 21,760 21,058 3%
1,051 345 173 39) 1,224 306 300 %
3,062 3,192 16 131 3,078 3,323 (M%
167,874 162,651 1,892 1,561 169,766 164,212 3 %
212,587 214,434 9,191 8,954 221,778 223,388 ()%
41,084 35,523 0 0 41,084 35,523 16 %
72,680 93,835 0 0 72,680 93,839 (23)%
19,922 13,718 10,866 10,412 30,788 24,130 28 %
28,087 27,691 0 0 28,087 27,691 1 %
5,005 5,495 0 0 5,005 5,495 (9)%
8,864 9,655 0 0 8,864 9,655 (8)%
15,160 12,977 0 0 15,160 12,977 17 %
14,853 15,691 0 0 14,853 15,691 5)%
2,473 3,603 0 0 2,473 3,603 GB1H)%
208,128 218,188 10,866 10,412 218,994 228,604 (4)%
4,459 (3,758) (1,675) (1,458) 2,784 (5,216) (153)%
(881) (660) 881 660 0 0 0%
3,578 (4,418) (794) (798) 2,784 (5,216) (153)%
404,795 409,209 18,660 19,458 423,455 429,768 ()%
$ 408,373 $404,795 § 17,866 § 18,660 §$ 426,239 § 424,552 0 %




Program Expenses and Revenues for Governmental Activities

Table 4 below presents program expenses and revenues for governmental activities. The nature of governmental
activities is to be funded primarily from taxes and not to be self-supporting. As a result, overall program revenues

were not sufficient to cover program expenses for governmental activities.

General revenues, mainly taxes,

therefore supported the net program expenses of these governmental activities. Program revenues as a percentage
of program expenses decreased slightly to 21 percent from fiscal year 2013 to fiscal year 2014.

Table 4
Program Expenses and Revenues
for Governmental Activities
For the Fiscal Year Ended September 30
(in thousands)
Less Program Revenues
Program  Program as a Percentage
Expenses Revenues Net Program Expenses (a) Program Expenses
2014 2014 2014 2013 2014 2013

General government $ 41,084 $ 7,801 $ 33,283 § 26,420 19 % 26 %
Public safety 72,680 22,806 49,874 69,594 31 % 26 %
Physical environment 19,922 2,842 17,080 6,749 14 % 51 %
Transportation 28,087 1,819 26,268 27,110 6 % 2 %
Economic environment 5,005 109 4,896 5,335 2% 3%
Human services 8,864 31 8,833 9,372 0% 3%
Culture and recreation 15,160 257 14,903 12,736 2% 2 %
Judicial 14,853 9,048 5,805 5,489 61 % 65 %
Interest on long-term debt 2,473 0 2,473 3,603 N/A N/A
*Total governmental

activities $ 208,128 $§ 44713 § 163415 $§ 166,408 21 % 25 %

(a) Net Program Expenses are mainly supported by taxes.

*Differences from financial statements due to rounding

Program Expenses and Revenues for Business-type Activities

Table 5 below presents program expenses and revenues for business-type activities. Revenues were not sufficient
to cover program expenses in FY 2014, because in FY 2014 the County chose to spend a portion of its net position
to abate any fee increases. The County, in an effort to keep garbage fees level, chose to utilize a portion of its
reserves to cover costs to operate the rural waste collection centers. In addition to the program revenues for the
landfill, the County has a non-ad valorem assessment for citizens residing outside the city limits of the City of

Tallahassee.



Table 5

Program Expenses and Revenues
for Business-type Activities
For the Year Ended September 30
(in thousands)

Less Program Revenues
Program Program Net Program as a Percentage
County Programs Expenses Revenues Expenses of Program Expenses
2014 2014 2014 2013 2014 2013
Landfill $10,866 $7,299 $3,567 $3,019 67% 71%

Overall Analysis

Financial highlights for the County as a whole include the following:

o The assets of the County exceeded its liabilities (net position) at the close of fiscal year 2014 by $408,371,133,
as compared to $404,795,134 for fiscal year 2013, for governmental activities. The assets for business-type
activities exceeded its liabilities (net position) at the close of fiscal year 2014 by $17,866,953 as compared to
$18,659,798 for fiscal year 2013. Please see the Statement of Activities discussed previously for an
explanation of the differences above.

e The County’s total net position increased by $2,783,154 during fiscal year 2014, as compared to a $5,217,775
decrease in fiscal year 2013. The net position of governmental activities increased by $3,575,999 in fiscal year
2014, as compared to a decrease of $4,419,682 in 2013. The net position of business-type activities decreased
by $792,845 in 2014, as compared to a decrease of $798,093 in 2013. This variance for governmental activities
is effected by a contribution by the City of Tallahassee for the Public Safety Complex.

Fund Analysis

The following funds experienced significant changes during the year:

Governmental Funds

The County’s governmental funds reported a combined ending fund balance of $139,133,193 for fiscal year 2014,
as compared to $149,218,632 for fiscal year 2013. This reduction is planned appropriated expenditures using

Fund Balance in primarily the Capital Improvement Fund and the Local Option Sales Tax Fund. These
appropriations allow the Board to maintain existing infrastructure over the next five years.

General Fund

Fund balance at September 30, 2014 has decreased to a total of $39,763,787, as compared to $44,005,713 for
September 30, 2013. The $4,241,926 decrease is attributable to a planned appropriation by the Board to fund
recurring operating expenditures for 2014. The utilization of the fund balance leaves the General Fund reserves
within policy limits and allows the County to maintain the same property millage rates for 2014.
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General Fund (continued)

The General Fund of the Board of County Commission, as displayed on the Combining Balance Sheet, contains
both Countywide General Revenue funds and the Non-Countywide General Revenue fund. The sole purpose of
the Non-Countywide General Revenue funds is to capture discrete revenues and transfer those revenues to the
various funds needing support (i.e. various Debt Service, Municipal Services, Growth Management, etc.) from
unincorporated revenues. The Non-Countywide General Revenue funds do not contain any countywide property
tax revenues. The actual year end fund balance for the Countywide General Revenue funds is $38,154,281 for FY
2014 versus $32,260,401 for FY 2013. The Non-Countywide fund balance is $2,150,617 for FY 2014, versus
$5,833,543 for FY 2013.

Fine & Forfeiture Fund

Fund balance at September 30, 2014 totaled $3,183,316, as compared to $1,072,058 for September 30, 2013. This
is a increase of $2,111,258 for the fiscal year and relates to a larger than expected return of excess fees from the
Sheriff's office.

Grants Fund

The fund balance at September 30, 2014 totaled $1,557,911, as compared to the September 30, 2013 balance of
$1,735,670. This was a small decrease of $177,759. Grant expenditures were completely offset by grant revenues
plus the County transfers required for matching requirements.

Fire Rescue Services Fund

The Fire Rescue Services Fund accounts for the contractual services with the City of Tallahassee to provide fire
services in the unincorporated areca. Revenues are collected through a fire services fee charged to all
unincorporated properties. The fees were developed by a consultant that determined the costs for providing fire
services to the different types of properties. This is the third year that this fund is considered a major fund. The
net change in fund balance is a increase of $276,750 with fund balance in FY 2014 at $861,254 from a fund
balance in FY 2013 of $584,504.

Special Assessments Paving Fund

The Special Assessment Paving Fund accounts for the repayment of special assessments associated with the
County's paving program. Revenues are collected as a non-ad valorem special assessment on the annual tax bill.
The revenues are from property owners that are repaying the county for the costs to construct the paving projects.
The net change in fund balance is a decrease of $930,670 with fund balance in September 30, 2014 at $260,427
from a fund balance in September 30, 2013 of $1,191,097. The decrease is due to a transfer to the Capital
Improvement Fund for paving roads in the current year.

Capital Improvement Fund
Fund balance at September 30, 2014 totaled $25,925,959, as compared to $30,149,460 for September 30, 2013.
This was a decrease of $4,223,501. This decrease can be attributed to the County’s planned spending on various

capital projects from appropriated fund balance that was set aside for these projects, such as completion of the
Public Safety Complex.
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Enterprise Funds

The County’s proprietary funds reported net position of $17,866,953 for September 30, 2014, as compared to
$18,659,798 for September 30, 2013, which is a decrease of $792,845. This reflects a planned use of net position.

Budget Variances in the General Fund

The County made no significant revisions and had no significant variations in its budget during the year. Refer to
the budgetary comparison schedule for the General Fund in the Other Required Supplementary Information section
of the CAFR.

Capital Asset and Long-term Debt Activity

Capital Asset Activity

The County reported $348,027,835 in capital assets for governmental activities and $12,660,572 in capital assets
for business-type activities at September 30, 2014, versus $338,609,349 for governmental and $13,483,271 for
business-type activities at September 30, 2013. Please refer to Note VI in the Notes to the Financial Statements
for additional information on capital assets and Note XIV in the Notes to the Financial Statements for additional
information on construction commitments. A major project was completed and recorded in 2014. The Public
Safety Complex combined the 911 services for both the County and the City of Tallahassee.

Debt Administration Activity

At September 30, 2014, the County had $57,186,000 of outstanding bonded debt, as compared to $62,519,000 at
September 30, 2013. All of the County’s debt is secured by specific general fund revenues, including sales tax,
state revenue sharing, and specific other general fund revenues. The County has no general obligation bonds,
which would be backed by the full faith and credit of the County. For more information on long-term debt
activity, please see Note VIII on Long-term Obligations in the Notes to the Financial Statements.

Economic Factors

Economic activity continues to rebound from the recession.

e The estimated population in Leon County increased 1% from 278,377 to 281,292 during FY 2013/2014.
e Leon County's unemployment rate decreased to 5.5% in FY 2014.

e Building permits and plan reviews issued in Leon County increased by 10 percent in FY 2014. Building
permits increased from 2,788 permits issued in FY 2013 to 3,530 in FY 2014. Plan reviews also increased from
9,678 in FY 2013 to 10,230 in FY 2014.

e Beginning January 1, 2015, Florida's minimum wage rate increased from $7.93 per hour to $8.05 per hour.
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Request for Information

This financial report is designed to provide a general overview of Leon County Government’s finances for all
those with an interest in our government’s finances. Questions concerning any of the information provided in this
report or request for additional financial information may be addressed to the Clerk of Circuit Court &
Comptroller, Finance Department Leon County, 301 S. Monroe Street, Room #100, Tallahassee, Florida 32301.
Requests can also be made telephonically at (850) 577-4020 or by fax at (850) 577-4255. We also suggest visiting
our website at www.clerk.leon.fl.us for further financial information.
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Assets

Current assets:
Cash
Investments
Receivables
Receivables from other governments
Inventory
Other assets
Total current assets
Noncurrent assets:
Restricted assets:
Cash and investments
Capital assets:

Land and construction in progress, nondepreciable

Depreciable (net)
Total noncurrent assets
Total assets

Deferred outflows

Deferred outflow of resources
Total deferred outflows
Total assets and deferred outflows

Liabilities

Current liabilities:
Accounts payable
Payable to other governments
Internal balances
Accrued compensated absences
Unearned revenues
Bonds and notes payable
Unamortized premium on bonds payable
Other current liabilities

Total current liabilities

Noncurrent liabilities:
Deposits
Estimated liability for landfill closure

and postclosure care costs

Arbitrage rebate liability
Accrued compensated absences
Other postemployment benefits obligation
Bonds and notes payable

Total noncurrent liabilities

Total liabilities

Net position

Net investment in capital assets
Unrestricted

Total net position

Leon County, Florida

Statement of Net Position

September 30, 2014

Governmental Business-Type
Activities Activities Total Component Unit
$ 38,337,619 § 1,565 $ 38,339,184 § 650,634
115,085,551 8,420,262 123,505,813 0
7,931,309 1,108,485 9,039,794 853
4,202,640 83,608 4,286,248 0
683,060 6,510 689,570 0
50,657 0 50,657 0
166,290,836 9,620,430 175,911,266 651,487
0 7,559,237 7,559,237 0
77,491,408 1,809,844 79,301,252 0
270,536,427 10,850,728 281,387,155 0
348,027,835 20,219,809 368,247,644 0
514,318,671 29,840,239 544,158,910 651,487
686,250 0 686,250 0
686,250 0 686,250 0
515,004,921 29,840,239 544,845,160 0
10,060,886 350,740 10,411,626 1,070
2,598,348 0 2,598,348 0
448,711 (448,711) 0 0
4,708,739 53,137 4,761,876 0
8,467,734 295 8,468,029 0
6,973,605 0 6,973,605 0
521,292 0 521,292 0
2,796,572 0 2,796,572 0
36,575,887 (44,539) 36,531,348 1,070
667,167 0 667,167 0
0 11,759,283 11,759,283 0
25,000 0 25,000 0
11,337,255 126,919 11,464,174 0
6,120,291 131,623 6,251,914 0
51,908,188 0 51,908,188 0
70,057,901 12,017,825 82,075,726 0
106,633,788 11,973,286 118,607,074 1,070
290,841,835 12,660,572 303,502,407 0
117,529,298 5,206,381 122,735,679 650,417
$ 408,371,133 § 17,866,953 $§ 426,238,086 $ 650,417

The accompanying notes are an integral part of these financial statements.
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Leon County, Florida

Statement of Activities

Year Ended September 30, 2014

Program Revenues

Operational Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions  Contributions
Primary government:
Governmental activities:

General government $ 41,083,998 $ 6,570,014 3 1,230,677  $ 0

Public safety 72,680,097 21,406,960 1,113,744 285,141

Physical environment 19,921,878 1,167,134 792,198 882,262

Transportation 28,087,289 616,296 175,645 1,027,305

Economic environment 5,005,006 81,649 27,794 0

Human services 8,863,922 0 30,842 0

Culture and recreation 15,159,875 231,474 12,174 13,119

Judicial 14,852,949 8,124,182 923,823 0

Interest on long-term debt 2,473,494 0 0 0
Total governmental activities 208,128,508 38,197,709 4,306,897 2,207,827
Business-type activities:

Landfill 10,865,511 7,299,028 0 0
Total business-type activities 10,865,511 7,299,028 - 0
Total primary government $218,994,019 § 45,496,737 $ 4,306,897 $§ 2,207,827
Component Unit:

Economic environment 136,892 44971 0 0
Total component unit $ 136,892 § 44971 $ 0 3 0

General Revenues:
Property taxes
Local option taxes
Franchise taxes
Communication services taxes
Motor fuel taxes
Utility services taxes
Other taxes
State shared revenues
Investment earnings
Miscellaneous revenues
Transfers
Total general revenues and transfers
Changes in net position
Net position - beginning, as restated
Net position - ending

The accompanying notes are an integral part of these financial statements.
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Net Revenue (Expense) and Changes in Net Position

Component
Unit

Housing

Governmental Business-Type Finance

Activities Activities Totals Authority
$ (33,283,307) $ 0 $ (33,283,307) $ 0
(49,874,252) 0 (49,874,252) 0
(17,080,284) 0 (17,080,284) 0
(26,268,043) 0 (26,268,043) 0
(4,895,563) 0 (4,895,563) 0
(8,833,080) 0 (8,833,080) 0
(14,903,108) 0 (14,903,108) 0
(5,804,944) 0 (5,804,944) 0
(2,473,494) 0 (2,473,494) 0
(163,416,075) 0 (163,416,075) 0
0 (3,566,483) (3,566,483) 0
0 (3,566,483) (3,566,483) 0
(163,416,075) (3,566,483)  (166,982,558) 0
0 0 0 (91,921)
0 0 0 (91,921)
117,216,221 0 117,216,221 0
13,983,539 0 13,983,539 0
738 0 738 0
3,645,653 0 3,645,653 0
1,406,321 0 1,406,321 0
5,748,142 0 5,748,142 0
0 1,703,344 1,703,344 0
21,759,803 0 21,759,803 0
1,050,726 172,737 1,223,463 3,819
3,062,101 16,387 3,078,488 0
(881,170) 881,170 0 0
166,992,074 2,773,638 169,765,712 3,819
3,575,999 (792,845) 2,783,154 (88,102)
404.795.134 18,659,798 423.454.932 738,519
$ 408